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OUTCOME

Rapidly deploy
your first
Generative Al use
case injust?7
days.

Have your first
Generative Al use
case up and
running in a week.

Gain a practical
understanding of
Microsoft
Generative Al and
its potential.

Experience the
power of
Generative Al
technology.

Utilize the expertise
of Promptora to
ensure a successful
deployment.

Engage with our
team for support
and guidance
throughout the
deployment.
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KICK-OFF AND NEEDS ASSESSMENT

[Days 1]
Project Kick-Off Objective Definition Scope Clarification
4+ Commence the <+ Understand your + Clearly outline the
engagement with a organization's scope of the use
project kick-off objectives for the case.
meeting. Generative Al use
case. + ldentify the specific
+ Meet your dedicated business process or
project team, including 4 Define the primary problem to be
Al specialists and goals and success addressed.
project managers. criteria.

Page 03



DATA PREPARATION AND ANALYSIS

[Days 2-3]

Data Collection

4 Begin the process of
collecting the
required data for
your use case.

4 Ensure data sources
are identified and
accessible.

Preprocessing

+ Preprocess and
clean the collected
data to prepare it for
use in the Generative
Al model.

4 This step includes
data cleansing,
transformation, and
integration.

Quality Assessment

4 Evaluate the quality
and suitability of the
data for
Generative Al.

+ Address any data
quality issues.
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MODEL SELECTION AND TRAINING

[Days 4-5]
S
Model Selection Model Training and Fine-Tuning
Vector DB creation
+ Choose the most + Initiate model + Refine the model

through iterative
fine-tuning, adjusting

suitable Open Al

: training using your
Generative Al model g gy

prepared data.

based on your use parameters to
case's requirements 4 Train the model to optimize

and data o perform the performance and
characteristics. accuracy.

desired tasks,
incorporating your
specific use case
criteria.

+ Select the model that
aligns with your
objectives.

4 Vectorize the data
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TESTING AND VALIDATION

[Days 6]

Testing Phase

<

<4

Thoroughly test the
Generative Al use
case.

Simulate real-world
scenarios and
evaluate the
model's
performance
against predefined
success criteria.

Validation

<+ Verify that the use
case aligns with your
business objectives.

4 Ensure that it meets
the defined
performance
benchmarks.
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Feedback and
Iteration

+ Based on test
results, iterate and
refine the model for
any necessary
improvements or
adjustments.
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DEPLOYMENT AND HANDOVER

[Days 7]

Final Deployment

User Training

Handover

Post-Deployment
Support

+ Deploy the fully + Conduct user 4 Transfer ownership + Offer ongoing

trained and
validated
Generative Al use
case into your
production
environment.

<4 Ensure seamless
integration with
existing systems.

training sessions to
familiarize your team
with the deployed
solution.

Provide
documentation for
future reference.

of the deployed use
case to your
organization,
including all
necessary
documentation,

code, and resources.

support and
assistance to
address any
questions or issues
that may arise after
deployment.
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Benefits promptora'-ﬁai

Cost-Effective

Enjoy an affordable deployment at
only $3,500.

Expert Support

Access the knowledge and
guidance of our Al specialists.
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Benefits promptoraai

Microsoft Partnership

Benefit from Microsoft's
state-of-the-art Generative Al
technology.

Post-Deployment Support

Ensure continued success with
ongoing support from Promptora.
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WHY
PROMPTORA
AND
MICROSOFT
GENERATIVE
Al

Promptora's Expertise

With a team of
seasoned Al
consultants and
support staff, we
bring a wealth of
experience to ensure
the success of your
Generative Al
deployment.

Continuous Improvement

We believe in
iterative
development. We
continuously monitor
and refine your
Generative Al
solution to ensure it
remains effective and
efficient.

Microsoft Partnership

As Microsoft
partners, we have
access to the latest
Generative Al
technology and can
provide you with
cutting-edge
solutions and
support.

Post-Deployment Support

Our commitment
doesn't end with
deployment. We offer
ongoing support to
address your
questions, provide
guidance, and ensure
long-term success.

Proven Success Stories

Explore our track
record of successful
Generative Al
deployments. Learn
from real-world
examples of how
organizations have
benefited from our
expertise.

Stay Ahead in Innovation

By partnering with us
and leveraging
Microsoft's
Generative Al, you
position your
organization at the
forefront of
innovation, gaining a
competitive edge in
your industry.
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